Fiscal Year 2008-09
Proposed Budget

Proposed Fiscal Year 2008-09
Funding Sources
$23,495,217

Current Year
Funding
$10,021,814
43%

Carryover
Funding
$13,473,403
57%
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Proposed Fiscal Year 2008-09 Work Plan
$23,495,217

Operations
$5,898,366
18%

Capital
Improvement
Program
$17,596,851
52%

Budget Policies

Current year General Fund expenditures should

not exceed current year revenues.

The General Fund budget should include a 5-
10% contingency reserve.

The General Fund balance should be reserved
for one time expenditures or capital
improvements.

The General Fund budget should contain funds
for competitive Community service organization

grants.
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Budget Policies
The Self Insurance Fund should be maintained
at $500,000.

Capital Improvements Program projects are
budgeted on a multi-year basis.

The General Fund may advance funding for
reimbursable grants.

Transportation and Grant Funds should be
budgeted and spent within required
timeframes.

The City should budget for uncompensated
employee leave.

Fiscal Year 2008-09 Proposed All Funds Budget
$10,021,814

Grants Fund
$847,375
8%

Self Insurance

Fund —\

$93,975
1%

General Funds
$4,871,866
49%

Transportation
Fund
$4,208, 598
42%
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Fiscal Year 2008-09 Proposed General Fund Budget
54,871,866

Transfers to City Council
Other Funds $51,803

Non $266i}975 1% Admin Services
Departmental 0 $1,172,365
$593,386 24%
12%
Community
Public Works Development
$407,839 $520,980

8%

Public Safety Community
$1,631,040 Services
33% $225,478

5%

City of Laguna Woods
C|ty St aff Organization Chart
[ Laguna Woods ]
Electorate
Full time:
9.75 Citizen Advisory __{ﬁm}__{ City Attorney ]

Part time: .5 —
(2 positions) = —
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Total City Finances - Fiscal Year 2008-09
$33,654,548*

Restricted
Reserves
$482,530
2%

Unrestricted

Reserves Capital
$9,770,776 Improvemen
29% t Program
$17,596,851
52%
Operations
$5,804,391

17%

* Adjusted for Self-Insurance Fund

Recommendation

 Discuss proposed budget and provide
direction to staff for any modifications.

 Staff will prepared implementing resolutions
and agendize them for action at the June 25,
2008 meeting.
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